DuPage Swim and Dive Conference

Conference Board Meeting Minutes
March 21, 2024 - 7-8pm - via zoom

I.  Call to order (link to the attendance sheet)

II.  Approval of meeting minutes from February meeting.
lll.  President’s Report

A. Board meeting schedule
1. ~ next meeting April 18 7pm
B. DSDC rep/voting member

1. BA - Maureen M 7. IT - Patrick (Griffen)
2. BL-NancyD 8. LO - RobertP (?

3. BU-Deena W 9. RO-AmyP.

4. CS-BecksT 10. VP - Lauren

5. GH - Gretchen 11. WA - John R

6. HP-MattB 12. WR - Kim

C. Train-the-trainers: Tuesday, April 16th, 7pm

1. Many teams are still looking for what volunteers will be back on their team
this year and who will be available. We are going to push this meeting
back to May. More information to come.

D. Record keeper & coaches: Thursday, May 23rd, 7pm
1. Some teams coach interference, may change time...thd
E. Conference seed meeting: Tuesday, July 9th, 7pm

(Woodridge PD Community Center, 2600 Center Drive, Woodridge, IL 60517)
IV.  Secretary Report

A. Update of Ribbon Orders -
1. Look for ribbon invoices to come via email
B. Conference T-shirts
1. Olympic Paris theme
V.  Treasurer Report
A. Getting closer to account access
1. ~Deb has access to the bank accounts and will send out invoices.
VI. 2024 Initial Conference Schedule Approval
A. Link to draft schedule here
1. ~WA would like their home meets to not all be at the front end.

2. ~Teams will be taking the schedule to their park districts for final vote in
April

Conference Hosts - WR, BL, CS approved hosting A conferences. BA, RO, HP approved
hosting B conference.


https://docs.google.com/spreadsheets/d/1R0y5RYdlkz6qxRCkik1uCsIwNceCxh4jBbzqCgSdmaI/edit?usp=sharing
https://docs.google.com/document/d/1dWtYiiwL0OKAniPlQ4ltfe8LmJwyJXyzhHoRwCpuH68/edit?usp=sharing

Dive Conference Updates

VII.

VIII.

6/18 at Bloomingdale. 4:00 pm warm up and 5 pm start.
6/25 at Lombard 4:00 warm up and 5 pm meet start.
7/2 at Bloomingdale 4:00 pm warm up and 5 pm start.
7/9 at Bloomingdale 4:00 warm up and 5 pm start.
7/16 Conference Meet @ Bloomingdale 4 pm warm up for 5 pm start.
Potential Divisional Changes for 2025 season (move to two divisions)
A. ~A proposal on this change will come next month to be voted on in May.
Updating Meet/Team Manager (still on hold on this)
A. ~May not need the update if all teams have a working version. Will check with
Active
Additional New Business
A. Trophies ~ we will be purchasing 1st & 2nd place trophies for A conference to be
distributed at the seed meeting
Adjourn
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